
Corridor Visioning 
Workshops: Key 
Takeaways



VISIONING WORKSHOPS: GOALS
• Engage the community, stakeholders, and 

County leaders in developing a vision for the 
corridor that includes land uses (housing, 
parks, and more), a future transit hub, and 
multimodal improvements

• Provide an overview of existing conditions 
and key opportunities

• Reintroduce locations and operational needs 
for a future West Maui Transit Hub

• Experience barriers and opportunities related 
to safety, accessibility, and active modes 
through “walking tours”

• Develop draft framework for the Land Use 
Plan and Connectivity Plan
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• Walking tours

• Survey

• Scavenger hunt

• Mapping activity

• Pop-up events

• Community briefings

• Stakeholder meetings

• Focus groups

VISIONING WORKSHOPS: ENGAGEMENT



VISIONING WORKSHOPS: PUBLIC OPEN HOUSE
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• Provided opportunity to share 
project information with and 
gather feedback from West 
Maui community

• Focused on existing conditions 
and themes from engagement 
activities

• Included multiple ways to 
engage: 
o Overview presentation
o Information boards
o Targeted activities
o Project team conversations



VISIONING WORKSHOPS: WALKING TOURS
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• Allowed direct engagement 
with community members and 
key stakeholders

• Covered approximately 1 mile
• Included four elements:

o Introductions
o Framing and teaching
o The walk
o Discussion and next steps

• Focused on Program, Project, 
and Policy opportunities to 
improve safety, accessibility, 
and travel by active modes
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• Provided overview and context for challenges and opportunities
• Focused on safety, future housing, and siting a new transit hub

Keawe + Pioneer Mill Areas

Start/
End

PART 1

Potential 
West Maui 
Greenway

Cannery 
Mall Bus 

Stop

VISIONING WORKSHOPS: LEADERSHIP WALK



VISIONING WORKSHOPS: 
STAKEHOLDER SESSIONS
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• Transportation & Land Use Workshop 
o Discussed opportunities for new housing, greater 

mixing of uses, and economic development
o Identified short- and long-term strategies and 

projects to improve multimodal transportation
o Considered needs and locations for new transit hub

• TOC Sites Walk Audits 
o Completed walk audits of three potential TOC sites

• TOC Sites Workshop 
o Developed goals and identified specific barriers and 

opportunities for each site
o Created programs and supporting projects for TOCs



• Place-Specific Design

• History, Culture, Art

• Sustainable and Eco-
Conscious

• Multimodal and Multi-
Purpose

• Active and Well Used

• Safe and Healthy

• Community Focused

STAKEHOLDER SESSIONS: VISION THEMES



WORKSHOP TAKEAWAYS
• Ensure the plan is for West Maui residents, 

concentrating on local priorities
• Be focused and intentional about addressing 

Native Hawaiian needs
• Emphasize that Honoapi‘ilani Highway and 

Keawe Street are barriers for everyone
• Shift the culture around transit, walking, and 

biking, normalizing them as real options
• Incorporate regenerative design
• Reflect the value of open space and cultural or 

historic sites and stories 
• Bring the different pieces of the plan together and 

reinforce the ACTION plan focus
• Lean into short-term programs, projects, and 

policies, moving quickly to show progress
45



What questions do you have about 
the team’s work to date or the 

visioning outcomes?

Does this information match what 
you experience in the study area?
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